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Vikki Fielden
Operations Director

* Managing webinar questions

* Overseeing the running of the
webinar
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Using Zoom features

* Select Audio Settings to select and test your speakers
e Submit questions via Q&A button

* Click Leave Meeting if you need to leave, you can rejoin using
your link

Audio Settings 2>

I
PANTHERA
ACCOUNTING




7/02/2022

Today’s panellist

Tory Wagg

Director

o N

01235 768561
tory@pantheraaccounting.co.uk
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Thought for the session

“The budget is not just a collection
of numbers, but an expression of
our values and aspirations.”

- Jack Lew
To help our clients to THRIVE
so that they can ACHIEVE their goals
|
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MAKE IT CLEAR . : | RESPECT TIME
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. Why you need to know your numbers.

. Overview of the reports.

. The difference between profit and cash.

. The key drivers of business value.
. Protecting your assets.

. Adopting best practice.
. Next Steps.
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. Questions.

Why you need to know your numbers

. They tell the story of your business.

. Symptoms vs root causes.
. Early warning signs.

. Areas of strength (and weakness).
. Support better decision making.

A W N R

. Knowledge is power.
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Overview of key repor

Trading Account
Profit & Loss
Balance Sheet

Statement of Changes in Equity

Depreciation Schedule
Director Current Account

Account 2020 Adjustment New Difference
Operating Revenue
Sales 1,017,925 10% 1,119,717 101,792
Total Operating Revenue 1,017,925 1,119,717 101,792
Trading | costofsales
Opening Stock 56,880
Account | purchases 326,835
. Closing Stock (64,953)
-The Amazmg Total Cost of Sales 318,762 5% 302,824 15,938
Birthday Cake | birectcosts
Delivery Costs 108,256
Co . Direct Wages 253,288
Development Expenses. 1,500
Packing Material 65,768
Sales Commissions 20,468
Shopify Fees 133
Total Direct Costs 450,413 5% 427,892 22521
Gross Profit 248,749 389,001 140,251
Gross Profit % 24% 35%
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Profit & Loss Account

Tracks overall performance of the business

Matches income and expenses for a given period
Provides a framework to benchmark results
A fundamental driver of business value

Account 2020 Adjustment  New Improvement
Gross Profit 248,748 389001 140251
Expenses
Accountancy Fees 4488 10,000 (6512)
Advertising & Marketing 2720 2,720 o
Bad dobts 2500 2,500 0
Bank Charges 1,804 1,804 0
P f't Depreciation 57534 57,534 0
rorvi Directors' Remuneration 63,269 63,209
Loss on Disposal of Fixed Assats 35 35 0
& Lo SS Food Health & Safety Hygiene 1,970 1,970 0
Heal Light & Power 21,80 21,801 0
Insurance 11,940 5% 1351 507
ACC oun t Interest - Bank Ovordraft 1483 1,483 0
Interest Paid - Loans 20.220 29,220 0
Laundry & Dry Gieaning 8,559 8,559 0
- The Lagal Fees 1211 1211 0
Loan Foos 7350 7350 0
o Motor Vihicle Expenses 5213 5213 0
Amaz|ng Otner Expanses .03 3303 0
Pension Conlributons 7.8%0 7,630 0
. Rates 5340 5,340 0
B|rthday Rent 57,360 5% 54,408 2868
Repairs & Maintenance 12,006 13,006 [
Staff Training o1 o1t 0
Ca ke CO . Subscriptions 3653 3653 0
Sundry Kitchen Equipment 744 T4 0
Teiephona 8040 8,040 0
Trawvel and Accommodation 11,399 11,309 0
Total Expenses 362,608 364,654 (2.047)
Net Profit (Loss) (113.858) 24,346 138205
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Balance Sheet

Measures the ‘net worth’ of the business at a point
Shows if your business is solvent

Comparisons between periods possible

Useful for tracking ‘strength’ of the business

A basis for calculating key ratios

15
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o =
Balance Sheet — The Amazing
Birthday Cake Co.
£
1193
i
sean Debtor Days: Debtors / Sales * 365
s £72,167/ £1,017,925 * 365 = 26
st Improvement (5 days): Sales / 365 * No. Days Improvement
s -
s £1,017,925 /365 * 5 = £13,944
1 Inventory Days: Inventories / Cost of Sales * 365
6,687 £64,953 / £318,762 * 365 = 74
privd
e Improvement (9 days): Cost of Sales / 365 * No. Days Improvement
nan £318,762 /365 * 9 = £7,860
s
e
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ows if profits are paid out as
dividends or retained

Captures the value of the

Statement of
Changes in

Equity business - assets less
liabilities

hows if the company is solvent

Statement of Changes in Equity — The
Amazing Birthday Cake Co.

Account 2020 2019
Equity
Opening Balance (191,560) (139,096)
Increases

Profit for period
Total increases

Decreases
Loss for the period 113,858 52463
Dividends paid - -
Total decreases 113,858 52,463
Total Equity (305,418) (191,560)
I
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Director Current Account

* A running record of funds introduced and
taken from the business by directors

* A way of monitoring personal expenditure
made from the business

¢ Ensures a record of different balances for
each director is maintained

* Shows what’s owed to each director by the
business (or if overdrawn, how much the
shareholder owes the Company)
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Fixed Asset Register

Records fixed assets, e.g. vehicles, plant & equipment

Facilitates the spread of the cost of assets over their useful lives
Basis for keeping track of business assets

A useful guide as to an annual asset replacement budget
Helpful when selling the business




Fixed Asset Register — The Amazing Birthday Cake Co.
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The difference between profit & cash

1. Turnover is vanity.
| 2. Profit is sanity.
s 3. Cashflow is reality.
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Profit

Interest on loans

Depreciation

Interest o'&l a

Asset puréhémés
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The Business 101 Cycle
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Accelerate the
spin cycle to
increase ROI

25

. Different for every business
The key drlvers Knowing yours is essential

of business Examples:
- Monthly recurring revenue
value Y 8
- Revenue growth
- Revenue per client
- Sales

- Profit

* Document organisat| strucfujga a

ish (:\foud-based, r i porting

5 -
anﬁument systems and processes
ce’ on owners
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Protecting your assets

. Limitation of liability.

. Directorships.

. Security for loans provided. -
. Ownership options for high value assets.A

. Terms of Trade and credit policies.
. Insurances.

. Financial planning.
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. Estate planning.
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Adopting best practice

1. The 3 essential tools:
* Annual Business Plan
¢ Annual forecast
* Ongoing reporting & accountability
2. Knowing your numbers is
just the beginning!

Your next steps

Get started now!

» Write down three actions or projects that
will add value to your business

* A problem is an opportunity to create a
project

* Doing nothing should not be an option!
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How we can help you

1. Ask for our free Guide to your Financial Reports
2. Complimentary Meeting - FREE

3. Create a business plan with us - £695 + VAT

4. Cashflow forecasting —from £995 + VAT

5. Monthly management reports — from £65+VAT

Questions

7/02/2022
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THANK YOU
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